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MEETING PURPOSE: To introduce the Optimized Plan, planning process 
and project schedule.

1. INTRODUCTIONS

2. ABOUT THE PROJECT
a. Intent
b. Purpose
c. Process & Timeline

3. COMMUNITY ENGAGEMENT

4. NEXT STEPS

5. QUESTIONS & COMMENTS

AGENDA
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INTRODUCTIONS
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ABOUT THE PROJECT
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What is an OPTIMIZED PLAN?

An Optimized Plan is a concise, user 
friendly, actionable document that 
provides guidance for CRPD over the 
next 10+ years. 
The plan will determine current and 
future residents’ needs in order to 
ensure equitable access to CRPD’s 
parks, facilities, programs, services and 
recreational opportunities. 
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INTENT
CRPD Mission:

Lead the region in recreation and parks through excellence and transparency    
in serving the needs of our diverse and growing community.

CRPD Vision:
Empower and engage community pride by being safe, responsive, accessible, innovative and sustainable.

ABOUT THE PROJECT

SAFE
Strengthen and 

elevate the vitality of 
our community 

through 
well-maintained and 
secure public spaces.

RESPONSIVE
Initiate meaningful 
collaboration and 

communication with 
integrity to foster 

stewardship and trust.

ACCESSIBLE
Develop inclusive 
environments to 

cultivate participation 
and interaction.

INNOVATIVE
Advance skills and 

incorporate modern 
trends and ideas to 

identify better 
solutions.

SUSTAINABLE
Protect current 

District resources 
while providing for 
future generations.



ABOUT THE PROJECT
PURPOSE
● Develop a forward-looking, implementable plan that reflects public desires, establishes a 

compelling vision and guides CRPD for the next 10+ years
● Empower and motivate District residents to participate in the planning process through robust 

community engagement
● Conduct a comprehensive Needs Assessment that accurately reflects CRPD’s growing & 

increasingly diverse population and evaluates the 2014 approved Level of Service (LOS)
● Evaluate and prioritize implementation of proposed facilities and opportunity sites
● Realistically address capital and maintenance funding available in CRPD’s different district 

areas
● Craft recommended actions to achieve synchronization with Land Authority Policies, California 

Environmental Quality Act (CEQA) requirements, and Climate Action Mandates.
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ABOUT THE PROJECT
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PROCESS & TIMELINE



ABOUT THE PROJECT
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LISTENING TO THE COMMUNITY
● Existing Conditions Analysis
● Level of Service Analysis
● Funding Analysis
● Summary Report

PROCESS



ABOUT THE PROJECT
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PROCESS LISTENING TO THE COMMUNITY



ABOUT THE PROJECT
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PROCESS

VISIONING & PRIORITIZATION
● Long-Range Vision
● Parks & Facilities Development
● Recreation Needs
● Parks & Facilities Established Areas
● Funding Analysis
● Partnership



ABOUT THE PROJECT
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PROCESS VISIONING & PRIORITIZATION



ABOUT THE PROJECT
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PROCESS

OPTIMIZED PLAN DOCUMENT
● Implementation & Optimized Plan



ABOUT THE PROJECT
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PROCESS OPTIMIZED PLAN DOCUMENT



COMMUNITY ENGAGEMENT
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● Website is Live!
● Stakeholder Meetings

○ Tuesday afternoons beginning in August
● Board Workshop - Tonight, 8/17
● Online Survey

○ Concurrent with Pop-up Events in Fall 2022
● Pop-up Events - Round 1

○ Rosemont Community Day, Sat. 10/1
○ Halloween at Hagan, Sat. 10/29
○ Tree Lighting, Sun. 11/27

● Community Workshops - Round 2
Hosted at CRPD Facilities such as Hagan Community Center, Neil 
Orchard Senior Activities Center, White Rock Community 
Clubhouse



COMMUNITY ENGAGEMENT
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BOARD OF DIRECTORS



NEXT STEPS
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COMMUNITY INPUT
(Fall 2022)

● Community Survey
● Community Events

○ Oct 1 Rosemont 
Community Day

○ Oct 29 Halloween at 
Hagan

○ Nov 27 Tree Lighting

OPTIMIZED PLAN

● Ongoing
○ Existing Conditions 

Analysis
○ Level of Service Analysis
○ Funding Analysis

● Upcoming
○ Long-range Vision
○ Parks & Facilities 

Development
○ Recreation Needs
○ Park & Facilities 

Established Areas
○ Funding Analysis

● Community Workshops

 YOUR HOMEWORK. 

● Spread the word!
● Visit the project website 

www.crpd.com/optimizedplan

● Share more of your 
thoughts in the 
Community Survey 
COMING SOON           

● Participate at the 
Community Events

http://www.crpd.com/optimizedplan
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THANK YOU!

www.crpd.com/OptimizedPlan

http://www.crpd.com/optimizedplan
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QUESTIONS & COMMENTS

www.crpd.com/OptimizedPlan

http://www.crpd.com/optimizedplan

