REQUEST FOR PROPOSALS
CORDOVA POOL REPLACEMENT PROJECT
CONSTRUCTION MANAGEMENT SERVICES FOR
Cordova Recreation & Park District
2729 Prospect Park Drive, Ste. 230
Rancho Cordova, California 95670
August 22, 2019
Proposals are due by 2:00 p.m., September 12, 2019

Request for Proposals
The Cordova Recreation & Park District (CRPD) is seeking a qualified firm to provide
professional construction management services for the Cordova Pool Replacement Project.
Submitted proposals will be evaluated by a selection committee to determine the most qualified
firms. Interviews may be conducted with the highest ranked firms.
GENERAL REQUIREMENTS
CRPD will accept proposals mailed or delivered to:
Cordova Recreation and Park District
Attn: Laura Taylor, Park Planning Manager
2729 Prospect Park Drive, Ste. 230
Rancho Cordova, California 95670
The envelope should be referenced as “Proposal for the Cordova Pool Replacement
Project Construction Management Services”.
Submittals will be accepted during office hours Monday through Thursday from 8:00 a.m.
through 5:00 p.m and every other Friday. Proposals are due by 2:00 pm on September 12,
2019. Proposals submitted after that time will not be considered.
Five (5) hard copies of the proposal and one electronic pdf version on an USB flash drive must
be submitted. Services regulated by the State of California should be in compliance with
California’s professional licensing rules.
RFP content must be completed in accordance with the submittal instructions. Failure to
comply with the instructions may result in non-consideration of the submitting firm for District
consulting needs. The Cordova Recreation & Park District’s Contract for Construction
Management Consultancy Services is included and will be required as the primary Agreement
between the District and Consultant. A fully-executed contract approved by the District’s Board
of Directors is required for full authorization to begin services.
Please contact Laura Taylor, Park Planning Manager, at (916) 842-3319 or at
ltaylor@crpd.com with any questions.
Advertisement Dates:

Saturday, August 24, 2019 and Wednesday, August 28, 2019.

INTRODUCTION
The Cordova Recreation & Park District (CRPD or “District”) is seeking Proposals from a
qualified Consultant for Construction Management (CM) services for the Cordova Pool
Replacement Project. Anticipated services are as described in detail in Exhibit B, Scope of
Work. Services shall include overall project and construction management, office engineering,
contract administration, daily construction and building inspections assisted by the District
Construction Inspector, and ensure special inspections and testing is conducted, and
constructability reviews.
PROJECT DESCRIPTION AND BACKGROUND
The proposed project consists of the demolition of the existing pools and construction of two
new pools, decking, pool equipment, lighting, landscaping and a new 3,604 square-foot
building for pool equipment and locker/restrooms within Hagan Community Park. The project
architect is LPA, Inc. The project is scheduled for groundbreaking in Winter 2019/2020 and
expected to be complete by mid-2021. The overall project schedule is included as Exhibit C.

Community Pool

Site Location: Hagan Community Park, 2197 Chase Drive, Rancho Cordova, California 95670
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Existing Site Conditions
The Cordova Pool is located at Hagan Community Park, 2197 Chase Drive in the City of Rancho
Cordova. The Cordova Pool Complex at Hagan Community Park was built in 1963. It was a stateof-the-art facility that surpassed the local community’s needs and provided a facility for regional
competitive swimming events. The current configuration of the Cordova Pool contains three pools;
a 218,000-gallon (45’ x 75’) diving pool, a 170,000-gallon (56’ x 75’) competitive pool, and a 43,825gallon (60’ x 30’) trapezoid training pool. The facility also has a pool mechanical room approximately
40’ x 40’, over 30,000 square feet of concrete deck area, and open-roof locker rooms, shower, and
restroom facilities. The condition of pools and decking has steadily deteriorated. The pools have
been determined to leak excessively through an outdated copper plumbing and gutter system. Two
of the pools had common plumbing and mechanical equipment. Much of the surrounding deck is nonADA compliant including two step areas and two ramps. The facility restrooms and dressing rooms
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do not meet current ADA Federal Standards and the fixture count falls short of current code
requirements. The Cordova Pool was closed in the summer of 2015 due to failing infrastructure.
Between 2014 and 2016 CRPD Administration worked towards replacing the existing three-pool
complex utilizing the three existing pool shells. A design and construction cost estimate to renovate
the existing pool complex utilizing the three existing shells was substantially completed and presented
to the Board of Directors in March 2017 for a total design-build cost of $4.3 million. There was,
however, a change in District Administration in early 2017 resulting in a change in direction for
recreational programming. In 2017 LPA, Inc. was retained and through a public outreach process a
two-pool design with a new mechanical building/locker room was created. Construction is estimated
at $7.4 million. The total project budget is estimated at $9.8 million. The most current version of the
construction documents for the pool replacement project will be made available for viewing at the
District Administration Office by appointment. Electronic pdf versions will be provided upon request.

Plan of Proposed Pool Complex
CRPD staff anticipates the project will be released for public bid in November 2019 with a construction
contract brought before the Board for approval in January 2020. The CM contract anticipates
participation from the construction management consultant during the bidding process and is expected
to require approximately 20 hours per week during active construction periods.
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.
1. RFP SCHEDULE
August 22, 2019
2:00 p.m., Tuesday, September 10, 2019

2:00 p.m., Tuesday, September 10, 2019

Notice of RFP
Closing date for receipt
requests for clarification
exceptions to, or modifications
RFP requirements
Closing date for protest
requirements

of
or
of
of

RFP

2:00 p.m., Thursday, September 12, 2019

Proposals due

Week of September 30, 2019

Interviews (if conducted)

October 7 – 11, 2019

Contract negotiations

October 31, 2019 (approximate)

Finalize Contract contents and staff report

November 20, 2019 (approximate)

Recommendation of award to CRPD
Board
Contract execution

November 21 – November 29, 2019
(approximate)
December 2, 2019 or at start of bid
process

Notice to Proceed

2. SCOPE OF WORK
The selected Consultant shall provide full Construction Management (CM) services related to
the development and construction of the Cordova Pool Replacement Project. A more detailed
scope of work can be found in Exhibit B.
Specific tasks include, but are not limited to, the following:

A.

Task Descriptions

1. Construction Phase Services: The Consultant shall provide a full range of Construction
Management services including, but not limited to, leading construction meetings,
construction contract administration, office office engineering, procurement management,
construction documentation, monitoring of construction schedule, review of contract
documents and submittals, field engineering, site, pool, and building construction
inspection, coordination of special inspections, quantity measurement and pay estimates,
develop and negotiate contract change orders, review of record drawings, coordination of
quality assurance and materials testing, utility coordination and relocation, safety
monitoring, regulatory compliance, supplemental construction services on an as needed
basis, and coordination of the Construction Administration Work of the design team.
2. Post Construction Services: The Consultant shall provide services for the development
of punch list, review of record drawings, analysis of claims, delay analysis, and project
close-out, which includes securing operations and maintenance manuals, warranties, and
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3.

4.
5.

6.
7.
8.

training.
Reports, Investigations: The Consultant shall prepare and submit project status reports,
progress meeting notes, technical reports, daily inspection reports, quality
assurance/quality control reports, and other reports related to the project. The Consultant
shall also initiate and conduct investigations where needed.
Construction Management and Field Inspection: The Consultant shall perform
construction management and field inspections assisted by the District’s Construction
Inspector during the construction stage.
Staff: The Consultant may be required to work with the District’s Project Manager to secure
services such as field engineers, office engineers, construction managers, construction
inspectors, specialty engineers, schedulers, estimators, specialty inspectors, construction
management support, and supplemental construction services. These professional
services shall be provided either by direct assignment of the Consultant’s personnel or
through consultant contracts issued through the District.
Equipment: The Consultant shall provide transportation, computer, software, personal
printer and cell phone needed to conduct the tasks associated with construction
management services.
Laws and Regulations: The Consultant shall have knowledge of current local, state, and
federal laws and regulations governing design, construction, contracting, labor,
environment, and health and safety.
Licensing/Certification: The Consultant shall have current licensing or certification in the
appropriate field or discipline, as required by law.

B.

Required Deliverables
1. Provide daily inspection diaries with quantities and photographic documentation turned in
at the end of each week. Coordinate inspection duties with District’s Construction
Inspector for efficiency.
2. Monthly update to be included with each pay estimate review including but not limited to:
potential change orders, change orders, RFI’s and RFI log, submittal and shop drawing
logs, requests of designer services, progress photos (digital), review of record drawings
(both contractors and CM), log of material testing services, summary of material testing
results, log of survey services, log of SWPPP QSP services, copies of meeting minutes.
3. Final punch list
4. Completion report
5. Complete set of submittals and shop drawings with review comments
6. Record drawings separate from contractor’s set

6. PROPOSAL GUIDELINES
A. General
1. The Proposal shall be concise, well organized and demonstrate an understanding of
the Scope of Services. The Proposal shall be limited to thirty (30) one-sided pages (8
1/2 inches X 11 inches), inclusive of resumes, graphics, forms, pictures, photographs, dividers,
front and back covers, cover letter, and table of contents.

2. The Proposal shall be evaluated based on the information submitted in accordance
with Section 9 and Section 10 of this RFP.
B. Content
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Elements of Proposals submitted in response to this RFP shall be in the following order
and shall include:
1. Executive Summary
Include a 1-2-page overview of the entire Proposal describing its most important
elements.
2. Identification of the Project Team
a. Legal name and address of company
b. Legal form of company (partnership, corporation, joint venture, etc.). If joint
venture, identify the members of the joint venture and provide all information
required within this section for each member.
c. Address(es) of office(s) working on the project
d. Name, title, address, and telephone number of the person to contact concerning
the submittal
3. Experience and Technical Competence
Consultant shall describe the company’s experience in completing similar consulting
efforts. Consultant shall list five (5) successful projects of a similar nature completed in
the last ten years. Name of clients and project managers, telephone numbers, the type
of work performed, and the value of the consulting contracts shall be included. Current
consulting projects may be submitted for CRPD’s review.
The most qualified Consultants are those that can demonstrate experience on similar
projects, such as the construction of swimming pools for public agencies.
4. Methods Proposed to Accomplish the Work
Outline the basic technical procedures and the managerial approach which the project
team leadership shall adopt to incorporate these methods into the overall project effort.
Provide assurance that adequate staffing is available to provide the services efficiently
and in a timely fashion. The majority of project documents will be transmitted via
email of portable document format (pdf) files. Describe if the Consultant proposes to
use a Management Information System (MIS) to assist in establishing
communications between CRPD, Consultant, design professional(s), contractor(s),
and other parties on the Project.
5. Knowledge and Understanding of the Industry
Describe the project team’s experience working in the industry. This can include
previous work with CRPD, or similar local agencies, and/or experience working with
other government agencies pertaining to projects similar to the Cordova Pool
Replacement Project. Describe the process the Consultant has established for
maintaining communication with client representatives.
6. Project Organization and Key Personnel
a. Include a discussion of Consultant’s staffing plan and level of personnel to be
involved, which consists of their qualifications, experience, resumes, roles, and
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the name of the individual who shall be in overall charge and responsible for
coordination with CRPD. Indicate the role and responsibility of prime Consultant,
as well as all sub-consultants if applicable. Demonstrate a strong understanding
of local laws, regulations, policies, requirements and permitting. CRPD’s
evaluation of the Proposal shall consider Consultant’s entire team. Once
proposed, no changes in the team composition shall be allowed without prior
written approval of CRPD. Sub-consultant letters of commitment may be
required.
b. Identify proposed sub-consultants (if any) that shall be retained to perform
specified items of work listed in the “Scope of Services.”
7. Fee Proposal
a. Include a fee proposal that lists the proposed billing rate and estimated number
of billable hours for each personnel/classification that shall work on the project.
Fee proposals shall be consistent with Consultant’s project understanding,
proposed scope of work, project organization and key personnel.
b. The fee proposal shall be negotiated with the selected firms. If a fee for the
required services cannot be negotiated with the selected top ranked firm, CRPD
reserves the right to discontinue negotiations and begin negotiations with
another firm. This procedure may be repeated until a fee is agreed upon.
c. CRPD reserves the right to repeat the Consultant selection procedure or to
negotiate an amendment(s) to the contracts for additional services, at CRPD’s
sole discretion.
8. Exceptions to this RFP
The Consultant shall certify that it takes no exception(s) to this RFP including, but not
limited to, CRPD’s Contract for Construction Management Consultancy Services
(Exhibit A).
The Proposal shall include a statement that Consultant has read CRPD’s Standard
Professional Services Agreement and shall enter into such Agreement if the Consultant
is selected.

7. PROPOSAL SUBMITTAL REQUIREMENTS
A. Submit one (1) signed original, four (4) copies, and one (1) USB Flash Drive copy of the
Proposal. Proposals submitted by email are not acceptable and shall not be considered.
B. Proposals shall be signed by an individual or individuals authorized to execute legal
documents on behalf of the Consultant and shall contain a declaration to the effect that the
proposed project team shall remain in effect for a minimum of 60 days after the submittal
date.
C. Proposals must be received no later than 2:00 p.m., local time, on September 12, 2019.
Proposals must be sent to:
Cordova Recreation and Park District
Attn: Laura Taylor, Park Planning Manager
2729 Prospect Park Drive, Ste. 230
Rancho Cordova, California 95670
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The envelope should be referenced as “Proposal for the Cordova Pool Replacement Project
Construction Management Services”.
Proposals and/or modifications to Proposals received after the time and date specified
above shall not be considered.
D. All proposals shall be submitted according to the specifications set forth in the RFP. Failure
to adhere to these specifications may be cause for rejection.
E. Once submitted, proposals, including the composition of the consulting staff, shall not be
changed without prior written consent.
F. Consultant proposals shall be valid for ninety (90) days beyond the date the submittals are
due. If the proposal is accepted within the ninety (90) day period consultant shall be
obligated to fulfill the terms of their proposal.

8. PRE-SUBMITTAL ACTIVITIES

A. All requests for clarification for this RFP must be made by E-mail to LTaylor@crpd.com.
Requests for clarification must be received by 2:00 p.m., Tuesday, September 10, 2019.
Clarification responses will be posted on CRPD’s website. CRPD cannot respond to verbal
questions submitted by telephone or in person.
B. CRPD reserves the right to revise the RFP prior to the indicated due date. CRPD may
consider extending the due date for RFP in the event of significant revisions to “Scope of
Services.” Material changes, if any, to the scope of services or proposal procedures shall
only be transmitted by written addendum and posted to CRPD’s web site. Addendums and
answers to submitted questions shall be available via CRPD’s web site under the RFP
announcement.
C. Consultants shall, to the extent the consultant deems necessary and appropriate,
familiarize themselves with the site and construction documents in the preparation of
their proposal. Contact Laura Taylor to make appointments to visit the site and to view
the construction documents.

9. CONSULTANT SELECTION PROCESS
A. A Consultant Selection Committee shall be established for the purposes of evaluating and
selecting a Consultant. Each member of the committee shall evaluate each submitted
Proposal.
B. The Committee shall select a short-list of firms qualified for this project to participate in an
oral interview. The firm’s designated Construction Manager assigned to the project must
participate in the interview.
C. Based on qualifications provided in proposals and oral interviews, the committee shall rank
the Consultants. The top-ranked firm shall be the selected firm.
D. CRPD reserves the right to make the final consultant selection based solely upon
evaluation of the proposals, without short-listing firms or conducting oral interviews, should
it find it to be in its interest to do so.
E. The Committee, or a representative, shall enter negotiations with the selected firm. The
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negotiations shall cover: “Scope of Work,” contract schedule, contract terms and
conditions, technical specifications, and fees. If the Committee is unable to reach an
acceptable agreement with the selected firm, the negotiations shall be terminated and
negotiations with another firm shall be initiated.
F. After negotiating a proposed agreement that is fair and reasonable, the Committee shall
recommend to the CRPD Board the approval of the agreement. Final authority to approve
the agreement rests with the CRPD Board.

10.

EVALUTATION CRITERIA
Consultants shall be evaluated on the following criteria:

A. Project Understanding:

25 Points

1. Comprehension of the Scope of Services
2. Awareness of CRPD’s need
3. Familiarity with the Project
4. Overall interest in the Project
B. Project Team and Staffing Qualifications:

20 points

1. A combination of experience, education, and background in undertaking similar type
projects
2. Team composition and capability to provide necessary services
3. Proximity and availability of primary Construction Manager assigned to the project
C. Experience:

25 points

1. Experience of the Consultant’s proposed Construction Manager
2. Experience of sub-consultants, if proposed
3. Relevant technical experience
4. Relevant projects completed
5. CRPD’s prior experience with the Consultant
D. Capabilities:

10 points

1. Capability of utilizing innovative or advanced techniques
2. Past performance on related assignments
3. Stature in industry
E. Fee Proposal

20 points

1. Consistency with Consultant’s project understanding, proposed scope of work, project
organization and key personnel
2. Overall value to CRPD

11.

GENERAL CONDITIONS

A. Late Proposals:
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Proposals arriving after the specified date and time shall not be considered, nor shall late
proposals be opened. Each Consultant assumes responsibility for timely submission of its
proposal.
B. Withdrawal or Modifications of Proposals
Any proposal may be withdrawn or modified by a written request signed by the Consultant
and received by CRPD staff prior to the final time and date for the receipt of proposals.
Once the deadline has passed, Consultants are obligated to fulfill the terms of their
proposal.
C. Proposal Acceptance and Rejection
This RFP does not commit CRPD to award a contract, to defray any costs incurred in the
preparation of a proposal pursuant to this RFP, or to procure or contract for work. CRPD
reserves the right to accept any proposal, to reject any and all proposals, and to call for
new proposals, or dispense with the proposal process in accordance with the law.
D. Waiver of Irregularities:
CRPD retains the right, in its sole discretion, to waive any irregularities in proposals that
do not comply with the strict requirements of this RFP, and CRPD reserves the right to
award a contract to a Consultant submitting any such non-compliant proposal, all in
CRPD’s sole discretion.
E. Validity of Pricing:
Consultants are required to provide a fee structure including the hourly rate of the principles
to be assigned to the matter, proposed cost (line item descriptions and pricing), expense
reimbursements levels, and total costs. No cost increases shall be passed onto CRPD
after the proposal has been submitted. No attempt shall be made to tie any item or items
contained in this RFP with any other business with CRPD; each proposal must stand on
its own.
F. Qualification/Inspection:
Proposals shall only be considered from Consultants normally engaged in providing the
types of services specified herein. By responding to this RFP, the Consultant consents to
CRPD’s right to inspect the Consultant’s facilities, personnel, and organization at any time,
or to take any other action necessary to determine Consultant’s ability to perform. CRPD
reserves the right to reject proposals where evidence or evaluation is determined to
indicate inability to perform. CRPD reserves the right to interview any or all responding
Consultants and/or to award a contract without conducting interviews.
G. RFP as a Public Record
All Proposals submitted in response to this RFP become the property of CRPD and thus
become public records and, as such, may be subject to public review.
H. Right to Cancel
CRPD reserves the right to cancel or change, for any or no reason, in part or in its entirety,
this RFP, including but not limited to: selection schedule, submittal date, and submittal
requirements.
I. Additional Information
CRPD reserves the right to request additional information and/or clarification from any or
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all respondents to this RFP
J. Public Information
Consultants who wish to release information regarding the Consultant selection process,
contract award, or data provided by CRPD at any Public Hearing, must receive prior written
approval from CRPD before disclosing such information to the public.
K. Contract for Professional Services
The selected Consultant shall be required to sign the Standard Professional Services
Agreement, attached hereto as Exhibit A, and all other required certifications and
documentation prior to consideration by the CRPD Board.
L. Payment Terms:
Payment shall be made as set forth in the Contract attached hereto as Attachment
A. In submitting proposals under these specifications, Consultants should consider all
discounts, both trade and time, allowed in accordance with the payment terms.
M. Insurance Requirements
CRPD requires contracted Consultants to obtain insurance as described in Exhibit A. The
required insurance certificates must comply with all requirements of the standards as
described in the Contract and must be provided (original copy) within ten (10) days of
notice of selection and prior to the commencement of any work on the project.
N. Records
The Consultant shall maintain complete and accurate records with respect to labor costs,
material expenses, and other such information required by CRPD that relates to the
performance of services under the Contract. The Consultant shall maintain adequate
records of services provided in enough detail to permit an evaluation of the services. All
such records shall be maintained in accordance with generally accepted accounting
principles and shall be clearly identified, readily accessible, and in a form acceptable to
CRPD, which CRPD may specify and change from time to time. The Consultant shall
provide free access to the representatives of CRPD or its designees, at reasonable times,
to such books and records. The Consultant shall give CRPD the right to examine and audit
said books and records, permit CRPD to make transcripts from these records as
necessary, and allow the inspection of all work, data, documents, proceedings, and
activities related to the Contract. Such records, together with supporting documents, shall
be maintained for CRPD’s inspection for a period of at least three (3) years after receipt of
final payment.

12.

CRPD’S RESPONSIBILITY
The Consultant will be provided with the following temporary facilities as needed:

A. Per the Cordova Pool Replacement Contract Documents, the General Contractor is
required to provide one office in the temporary construction trailer for use by the Owner’s
Representative. The office will be efficiently furnished for use by CRPD’s representatives.
This office will be utilized on a part-time basis by both the District’s contracted Construction
Manager and the District Construction Inspector for as long as the temporary construction
trailer is provided at the site by the General Contractor.
B. A copier/scanner/printer with 11” X 17” capability is available at the offices of Cordova
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Community Center, Building 2 for CRPD pool project use.
CRPD shall provide the following information to the successful Consultant as needed:
A. Project plans and specifications.
B. CRPD’s standard specifications and design guide.
C. Answering non-technical questions during bid period.
D. Reviewing all Consultants’ deliverables and providing comments and/or direction in a
timely manner.

13.

ATTACHMENTS

EXHIBIT A: CONTRACT FOR CONSTRUCTION CONTRACT FOR CONSULTANCY
SERVICES (by reference)
EXHIBIT B: SCOPE OF WORK
EXHIBIT C: PROJECT SCHEDULE
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Exhibit A: Contract

2729 Prospect Park Drive, Suite 230
Rancho Cordova, CA 95670
(916) 842-3300
CONTRACT FOR CONSTRUCTION MANAGEMENT CONSULTANCY SERVICES
This Contract first made on _____ day of __________, 2019, by and between the Cordova Recreation and Park
District (“District”) and ________________________________________ (“Consultant”).
District and Consultant, for valuable consideration, hereby agree as follows:
1.

Consultant Services
The complete construction management services consistent with this document and the following documents
incorporated herein by this reference:
Exhibit A: Request for Proposal for Cordova Pool Replacement Construction Management Services
Exhibit B: Scope of Work
Exhibit C: Schedule
Exhibit D: Consultant’s Proposal Dated ______________________________
Exhibit E: Consultant’s Hourly Rate Schedule

2.

The Work
Consultant agrees to furnish all labor, tools, equipment, apparatus, facilities, transportation and material necessary
to perform and complete aquatic consultancy services, on an as-needed and as assigned basis. The services include,
but are not limited to:
Exhibit B: Scope of Work
Exhibit D: Consultant’s Proposal

3.

Contract Price
District agrees to pay and the Consultant agrees to accept in full payment for the work to be done $________(for
hourly rate services see Rate Schedule attached hereto as Exhibit A)

4.

Payment and Contract Term
Consultant will submit a report and invoice to District each month for the work performed to date. The term of this
contract shall end 26 months after the District makes final acceptance of the constructed pool project.(estimated to
be May 15, 2023) or until work is completed.
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5.

Compliance with Laws and Regulations
Consultant shall use due professional care to comply with applicable laws and regulations governing Consultant’s
performance on this Project, which are in force at the time services are performed, including, but not limited to,
anti-discrimination laws, workers compensation laws, licensing laws, et cetera, that are in force at the time services
are performed.

6.

Worker’s Compensation Insurance
Consultant shall comply with the Worker’s Compensation Insurance requirements of the State of California. In
accordance with the provisions of Section 3700 of the Labor Code, every Consultant is required to secure payment
of compensation to his/her/its employees.
I am aware of the provisions of Section 3700 of the Labor Code, which require every
employer to be insured against liability for workers' compensation or to undertake selfinsurance in accordance with the provisions of that code, and I will comply with such
provisions before commencing the performance of the work on this contract.
______________________________
Consultant’s SIGNATURE

7.

Independent Contractor
Consultant and any and all employees or subcontractors of Consultant shall perform services required pursuant to
this Agreement as an independent Consultant and not as an officer, employee or agent of District. Payments to
Consultant will be reported to state and federal tax authorities as required by law and District will not withhold any
sums from compensation payable to Consultant. Consultant is independently responsible for payment of all
applicable taxes. Consultant shall be liable for Consultant's own intentional acts or negligent acts including
Consultant's negligence or gross negligence and shall be liable for the intentional acts, or negligent acts of
Consultant's subcontractors or employees.
8. Indemnification
Consultant will indemnify and hold harmless the District, its Board of Directors, its officers and employees from
and against all claims, damages, losses, liability, costs and reasonable expenses including reasonable attorney fees
to the extent they arise out of, or resulting from the intentional acts, negligent acts and/or errors in the performance
of consultant services. Consultant at his/her/its own expense and risk shall defend any legal proceedings that may
be brought or instituted against the District, the members of its Board of Directors, officers and employees for any
such claims, damages, losses, liabilities, costs or expenses to the extent caused by the intentional acts, negligent
acts and/or errors by Consultant. Consultant shall not be liable for damage or injury occasioned by the negligence
or willful misconduct of District or any officers, agents or employees of District.
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9.

Liability Insurance
Consultant shall carry commercial, general liability insurance in an amount not less than _____________, combined
single limit, per occurrence. Consultant’s insurance shall be endorsed as primary. The District, its officers and
employees shall be named as additional insureds. Said policy shall contain provisions which preclude policy
cancellation, except after thirty (30) days prior written notice to District. Consultant shall notify the District of any
reduction in policy limits.

10.

Assignment
Neither party to this Agreement shall assign the Agreement as a whole without the written consent of the other nor
shall Consultant assign any monies due or to become due to Consultant hereunder without the previous written
consent of District.

11.

Severability
In the event any provision(s) of the Agreement is deemed to be invalid or unenforceable, that [those] provision(s)
shall be severable from the remainder of the Agreement and shall not result in the invalidity or unenforceability of
the remainder of the Agreement.

12.

Modification
This Agreement may be modified by mutual consent and in writing only.

13.

Binding Agreement
This Agreement shall be binding upon District and Consultant and upon their successors and permitted assigns and
shall inure to the benefit of District and the Consultant and their successors and permitted assigns.

14.

Entire Agreement
This Agreement, consisting of all the documents listed in Paragraph 1 above, constitutes the entire agreement
between the parties. There are no understandings, agreements, representations, or warranties, express or implied,
not specified in this Agreement. Consultant, by execution of this Agreement acknowledges that Consultant has
read this Agreement, understands the Agreement and agrees to be bound by its terms and conditions.

15.

Termination of Contract
This Agreement may be terminated by District or Consultant upon not less than seven days (7) written notice.

16.

Interpretation
This Agreement shall be governed by, and construed in accordance with, the internal laws of the State of California.
Titles and headings of sections of this Agreement are for convenience of reference only and shall not affect the
construction of any provision of this Agreement. As used herein: (i) the singular shall include the plural (and vice
versa) and the masculine or neuter gender shall include the feminine gender (or vice versa) where appropriate; (ii)
locative adverbs such as "herein", "hereto", and "hereunder" shall refer to the Agreement, in its entirety, and not to
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any specific section or paragraph; and (iii) the terms "include", "including", and similar terms shall be construed as
though followed immediately by the phrase "but not limited to". The parties have jointly participated in the
negotiation and drafting of this Agreement, upon advice from counsel, and this Agreement shall be construed fairly
and equally as to all parties as if drafted jointly by them.
17.

No Third Party Beneficiary
This Agreement and each provision hereof, is intended solely for the mutual benefit of the parties to this Agreement
and is not intended for the benefit of any third party. No third party has or shall acquire any rights under this
Agreement and no third party shall be entitled to rely upon or enforce this Agreement or any provision hereof.

18.

Tax Identification Number
Contemporaneously with the execution of this Agreement, Consultant agrees to provide Consultant with the
appropriate tax identification numbers and information concerning the form of Consultant's business.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above.
CORDOVA RECREATION AND PARK DISTRICT,
A political subdivision of the State of California

By: ________________________________________
Patrick Larkin, General Manager

By: ________________________________________
Matthew S. Goodell, Finance Manager

APPROVED AS TO FORM:

_____________________________
Robert E. Thurbon, CRPD Attorney

CONSULTANT
By:

_______________________________________

Position;_____________________________________________
Written Name:_________________________________________
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EXHIBIT B: SCOPE OF WORK
1. BASIC SERVICES
1.1. Cooperate with other professionals employed by the CRPD for the design,
coordination and/or management of other work related to the Cordova Pool
Replacement Project.
1.2. Chair, conduct, and take minutes of regular construction meetings during
the project between CRPD and its contractor and design professional(s).
Consultant shall invite CRPD and/or its representative to participate in these
meetings. Consultant shall keep meeting minutes to document comments
generated in these meetings but shall not be responsible for analyzing design
issues raised in said meetings.
1.3. Be responsible for the professional quality and technical accuracy of all
cost estimates, constructability reviews, studies, reports, projections, opinions
of the probable cost of construction, and other services furnished by Consultant
under this Agreement. Consultant shall, without additional compensation,
correct or revise any errors or omissions in the deliverables it generates.
1.4. The majority of project documents will be transmitted via emailed electronic
portable document format (pdf). At the request of the CRPD, utilize a
Management Information System (MIS) to assist in establishing
communications between the CRPD, Consultant, design professional(s),
contractor(s) and other parties on the Project. In using the MIS, the Consultant
shall interview the CRPD's key personnel in order to determine the type of
information to be managed and reported, the reporting format, the desired
frequency for distribution of the various reports, the degree of accessibility by
potential users, and the security protocol for the system.
1.5. Coordinate transmittal of documents to regulatory agencies for review and
shall advise the CRPD of potential problems in completion of such reviews.
1.6. Provide and maintain a management team on the Project site.
1.7. Provide documentation, pictures, and other information and assistance to
the CRPD for the CRPD's use.
2. GENERAL SERVICES
2.1.General: Monitor and advise the CRPD as to all material developments in
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the Project. Develop and implement with CRPD approval reporting methods for
schedules, cost and budget status, and projections for the Project. Serve as
the focal point of all communication to and from construction contractor(s).
2.2. Scheduling: Prepare methods to track and report on schedule status for
the Project. Review Contractor’s master schedules and milestone schedules
for the Project, and generate a report each month to the CRPD.
2.3. Cost Controls: Prepare and implement methods to budget and track all
expenditures on the Project. Include this information in the monthly report.
2.4. Communications to the CRPD: The Consultant may be required to attend
CRPD Board meetings as well as other CRPD meetings to provide updates at
the discretion of CRPD staff.
3. CONSTRUCTION PHASE
3.1. Construction Contract Administration
3.1.1 Administer the construction contracts including, but not limited to,
preparing correspondence, processing progress pay estimates and extra
work billings, reviewing billings, and developing and maintaining complete
and accurate Project files, including asset management systems and
electronic records management.
3.1.2 Develop, implement, and coordinate with assistance from the CRPD,
the Design Team, and the Project Inspector(s) ("Inspector"), procedures for
the submittal, review, verification and processing of applications by
contractor(s) for progress and final payments for all construction contracts.
3.1.3 Maintain logs of requests for information ("RFI") from construction
contractor(s), based on information obtained from the Design Team.
3.1.4 Coordinate work of the construction contractor(s) and effectively
manage the Project to achieve the CRPD's objectives in relation to cost, time
and quality.
3.1.5 Conduct construction meetings for the Project to discuss and resolve
such matters as progress, quality, and scheduling. Said meetings shall be
weekly unless Project conditions do not require that frequency. Prepare and
promptly distribute minutes. When required by field or other conditions,
construction progress, or the quality of workmanship, conduct special
construction meetings; record, prepare, and distribute minutes of these
meetings to the CRPD, the affected construction contractor(s), and the
Design Team.
3.1.6 Prepare and distribute monthly status reports for the Project, including
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updates on Project activities, progress of work, outstanding issues, potential
problems, schedule, status of RFIs, change orders, and submittals.
3.2. Inspections, special inspections, and materials sampling and testing
3.2.1 Monitor the construction contractor(s) to verify that tools, equipment,
and labor are furnished and work performed and completed within the time
as required or indicated by the plans and specifications are to the satisfaction
of the CRPD. Verify that the specifications are met, observed, performed,
and followed in accordance with the professional standards of care for
construction management.
3.2.2 Provide a Construction Manager that will be responsible for
inspecting the contractor's work including civil, electrical, mechanical,
plumbing, landscape, structural, building, aquatic/pool and utility
construction. This work includes, but is not limited to, completing daily
diaries containing a record of weather, construction contractor(s) present
and their number of workers, work accomplished, problems encountered,
and other relevant data, performing quantity calculations, checking grade
and alignment, coordinating materials sampling and control, coordinating
scheduling, reviewing certified payroll, conducting labor compliance
interviews, and any other task necessary to document and ensure
compliance with Project plans and specifications. The Inspector's work
shall include measuring and verifying progress of work for payment
purposes. CRPD’s Construction Inspector staff member will assist the
Construction Manager on a part-time basis.
3.2.3 Materials sampling and testing for quality assurance will be
performed under a separate contract between the District and the
materials sampling firm. The Construction Manager under this contract
will verify the test results for materials and/or products conform to the
plans, specifications, material tests, and quality control.
3.2.4 Special inspections required for building and aquatic/pool
construction will be performed under a separate contract between the
District and the special inspections firm. Such inspections may include,
but not be limited to, inspections identified by the 2016 California Building
Standards Code, Part 2, Volume 1, Chapter 1, Division II (and any
subsequent amendment including the 2016 California Building
Standards Code), inspections as shown on the plans and as specified by
the Project Engineer or Architect. The Construction Manager under this
contract will verify the materials and/or products conform to the plans,
specifications, material tests, and quality control..
3.2.5 In conjunction with the Inspector and the Design Team, monitor
work of the construction contractor(s) to determine that the work is being
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performed in accordance with the requirements of the Construction
Documents and all California Building Code requirements. As
appropriate, with assistance from the Design Team and the Inspector,
make recommendations to CRPD regarding special inspection or testing
of work that is not in accordance with the provisions of the construction
Contract Documents.
3.2.6 Ensure that all Project contractor(s), Project sub-contractor(s) and
Consultant's Consultant(s) comply with any CRPD-approved storm water
management program and or Storm Water Pollution Prevention Plan
(SWPPP) that is applicable to the Project.
3.2.7 Coordinate necessary building inspections.
3.3. Perform office engineering including, but not limited to: developing and
processing Contract Change Orders, reviewing shop drawings, calculating pay
quantities, and preparing Asbuilt drawings, preparing calculations, records,
reports and correspondence related to Project activities, deploying Project
controls activities, including identifying actual and potential problems
associated with the construction project and recommend solutions.
3.3.1 In collaboration with the CRPD and the Design Team, aid in the
processing and approval of submittals, shop drawings, product data,
samples, and other submittals for each contract. Receive and transmit
all submittals from the Construction contractor(s) to the Design Team for
review and approval. Maintain submittal and shop drawing logs.
3.3.2 Assist CRPD in resolving issues pertaining to the plans and
specifications. Assist CRPD in review and approval of requests for
substitution of materials or any deviation from the plans and
specifications that are made by the Design Team or contractor(s).
3.4. Attend Project job site meetings as needed.
3.5. Ensure that construction contractor(s) provide construction schedules as
required by their construction contracts, including activity sequences and
durations, submittal schedule, or procurement schedule for products that
require long lead time. Consultant shall review construction contractor(s)'
construction schedules for conformity with the requirements of the construction
contract(s) and conformity with the overall schedule for the Project. Where
construction contractor(s)' construction schedules do not so conform,
Consultant shall take appropriate measures to secure compliance, subject to
CRPD approval.
3.6. Ensure construction contractor(s)' compliance with the requirements of
their respective construction contracts for updating, revising, and other
obligations relative to their respective construction schedules. Incorporate
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construction contractor(s)' construction schedule updates and revisions into the
Project construction schedule.
3.7. Continually monitor whether construction contract requirements are being
fulfilled and recommend courses of action to the CRPD when contractor(s) fails
to fulfill contractual requirements.
3.8. Review the Contractor(s)' Safety Program submittals and review and
document the implementation of the Contractor(s)' Safety Program. Report any
observed deviations from the Contractor(s)' Safety Program and applicable
CalOSHA requirements to the appropriate contractor personnel and follow-up
with a written safety notice to both the contractor and the CRPD.
3.9. Record the progress of the Project by a daily log.
3.10. Monitor ongoing Project costs to verify that projected costs do not exceed
approved budget and provide the CRPD timely notice of any potential increase
in costs that exceed approved budgets provided to Consultant.
3.11. Change Orders, Changes and Claims Management
3.11.1 Negotiate contractor's proposals and prepare change orders,
with the Design Team's input as needed, for approval by the CRPD.
Coordinate with Contractor(s) and Design Team to provide CRPD
change order documentation in standard CRPD format.
3.11.2 Maintain a change order log for the Project and implement
procedures to expedite processing of change orders.
3.11.3 Implement procedures for issues identification and resolution of
actual or potential claims of construction contractor(s) and take actions
to mitigate all claims against the CRPD and attempt to eliminate and/or
settle all claims.
3.11.4 Assist CRPD in review and approval of uses of any Project
contingency fund.
3.12. Assist CRPD in selecting and retaining special consultants including,
project inspectors, hazardous materials consultants, geotechnical engineers,
surveyors, and testing laboratories, and coordinate their services.
3.13. To protect CRPD against defects in the work of the construction
contractor(s), Consultant shall establish and implement a quality control
program to monitor the quality and workmanship of construction for conformity
with:
► Accepted industry standards;
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► Applicable laws, rules, or municipal code requirements; and
► The Design Documents and Contract Documents
3.14. Where the work of a Construction contractor does not conform as set
forth above, Consultant shall, with the input of the Design Team:
3.14.1.

Notify the CRPD of any non-conforming work observed by the
Consultant;

3.14.2.

Reject the non-conforming work; and

3.14.3.

Take any and all action(s) necessary to compel the
construction contractor(s) to correct the work.

3.15. Maintain at the Project site a current copy of all approved documents,
drawings, specifications, addenda, change orders and other modifications, and
drawings marked by the construction contractor(s) to record all changes made
during construction. These shall include shop drawings, product data, samples,
submittals, applicable handbooks, maintenance and operating manuals and
instructions, and other related documents and revisions which are relevant to
the contract work. Maintain records of principal building layout lines, elevations
of the bottom of footings, floor levels, and key site elevations as provided by
the construction contractor(s). Provide duplicates to CRPD during the project
as requested by CRPD. At the completion of the Project, deliver all such
records to CRPD. Construction contractor(s) and the Design Team share
responsibility to prepare "Record Drawings" and "As-Built" documents.
4. PROJECT COMPLETION
4.1. Observe, with CRPD's maintenance personnel, the construction
contractor's check-outs of utilities, operational systems and equipment, and
start-up and testing. Maintain records of start-up and testing as provided by the
construction contractor(s), ensure CRPD of compliance with applicable
provisions of the contract(s), that all work has been performed and accepted,
and that all systems are complete and operative.
4.2. At the punch list phase of the Project or designated portions thereof, the
Consultant shall, in consultation with the Architect(s), the Design Team and
Inspector, ensure the preparation of a list of incomplete or unsatisfactory work
or work which does not conform to the requirements of the contract documents
("punch list work") and a schedule for the completion of the punch list work. The
Consultant shall provide this list to the construction contractor(s). The
Consultant shall coordinate construction contractors' performance and
completion of punch list work. The Consultant shall review the completed punch
list work with the CRPD, the Architect(s), the Design Team and Inspector. The
Consultant shall ensure, with input from these entities, that the completed
punch list work complies with applicable provisions of the Construction
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contract(s).
4.3. Determine, with the CRPD, the Architect(s), the Design Team and
Inspector, when the Project or designated portions thereof are complete.
4.4. Conduct, with the CRPD, the Architect(s), the Design Team and Inspector,
final inspections of the Project or designated portions thereof. Notify CRPD of
final completion.
4.5. Consult with the CRPD, the Architect(s), and the Design Team and
determine when the Project and the contractor's work are finally completed.
Assist with the issuance of a Certificate of Final Completion and provide to the
CRPD a written recommendation regarding final payment to the contractors.

5. FINAL DOCUMENTS
5.1. Review, monitor and approve all as built drawings, maintenance and
operations manuals, warranty/guarantee certificates, and other closeout
documents to be sure all required documents meeting contract requirements
are provided, and secure and transmit to the CRPD those documents and all
required guarantees, keys, manuals, record drawings, and daily logs. Forward
all documents and plans to the CRPD upon completion of the Project and
ensure all such plans and documents are well organized for any appropriate
audit or review of the Project.
5.2. Ensure all Project participants provide all required closeout documents
and information on a timely basis and to not cause a delay in Project completion
or approval.
6. WARRANTY
Implement a Warranty Inspection and Warranty Work procedure that all
contractors are to follow. The procedure shall include a twelve (12) month and
twenty-four (24) month call back period and a final warranty inspection eleven
(11) months and twenty-three (23) months after Project completion to inspect
the Project and identify any outstanding warranty work.
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EXHIBIT C: SCHEDULE
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